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Planet eStream: A Cornerstone Of Online Delivery Strategy For Leading Agricultural College
Located on a 400-acre campus and boasting state of the art learning facilities,
Berkshire College of Agriculture (BCA) offers a broad range of full and part
time vocational courses, apprenticeships, foundation learning programmes and
higher education courses, with the aim of providing high quality education
that gives students the knowledge, skills and experience they need to be
successful in their chosen career.
The college’s higher education qualifications are designed in partnership
with employers to develop relevant skills that will help boost students’
long-term career prospects. Visitors often comment on the buzz and energy
on campus, and the college embraces varied methods of learning from
formal teaching through to group workshops and practical sessions.
This is where Head of E-Learning, Neil Prior, says Planet eStream comes
into its own. “I had used Planet eStream in a previous role, and soon saw
the potential for it here at BCA,” he says.
Despite his previous experience of using the system, Neil evaluated a number
of alternative media management systems before choosing Planet eStream for
BCA. “I looked at five different products. In the end, Planet eStream was a no
brainer. I was looking for a long-term solution, and eStream proved to be the
most cost effective option with no compromise on functionality. The team is
supportive and responsive; they respond to requests quickly and are continually
developing new functionality in line with customer requests.
“We have been using the system for just over a year now, and the range of
functions gives us huge scope to use it in many different ways to enhance
learning.”

Easy VLE integration
Planet eStream is used extensively in conjunction with the college’s Moodle VLE. Neil says that the ability to
embed content into learning activities is particularly valuable: “Being able to cut through extraneous material,
take the precise video clip that illustrates a concept and make it available in lessons or embed it exactly
where you need it in a virtual learning environment (VLE) is fantastic. Not only is the content exactly where
the students need it, but it has the added benefit of keeping students on task within the VLE, rather than
sending them to external websites.”

He actively encourages staff to use content in new and interesting ways. He says staff will often set learning
objectives around a specific video clip, including questions for students to answer, and then encouraging them
to discuss other students’ comments – all independently and online. By doing this, students are discussing
concepts, interpreting it and collectively developing their knowledge.
“We use the VLE for assignment submission and marking, too, and the Planet eStream
Assignment Submission plugin enables students to upload assignments quickly and easily. It also
allows staff to mark work, giving comments and feedback within the system, which makes
marking more enjoyable and saves significant time.”

Practical, visual, valuable
As well as using and repurposing existing TV content, BCA is also making extensive use of Planet eStream’s
original content creation capabilities. Neil says this is having a significant impact on performance evaluation
and work assessment across the college:
“Many departments are making use of content creation and
sharing. The creative media department uses it constantly for
recording and uploading – student groups might each perform
their own take on the same play independently and then come
together to discuss the different interpretations and performances.
They also record a lot of content off campus and share it via
eStream.”

“The sports department also films matches and coaching
sessions, which they then review back in class. The ability to carry
out practical game analysis collectively and bring tutors’
feedback to life through live examples is incredibly valuable,
and truly enhances learning.”

Supporting learning techniques
The college uses Planet eStream to record and share a wide range of practical demonstrations, which are
used as part of flipped learning at BCA. “We have filmed animal dissections and made them available to
students to review before class, for example, which means they can get straight on with the practical when
they get to the classroom,” says Neil.

“But it’s not just the learning element that we find incredibly useful. The integration between Moodle
and Planet eStream give us tracking capabilities, which means we can monitor through the VLE which
students have completed the pre-lesson work. For teaching staff, this is a very useful tool.”

The BCA team has also used Planet eStream to enhance learning techniques such as modelling within the
college.

“The more content that is created, the more we
can give students examples of ‘the good, the bad
and the ugly’ when setting video assignments.
Asking students to rate existing content helps
them develop an understanding of what good
and bad looks like, and develop their
understanding of what is expected of them in
individual assignments,”

Saving valuable marking time
Neil has pioneered the use of Planet eStream as a means of reducing marking time for staff. Having
calculated the amount of time involved in marking, the team invested time in redeveloping assignment briefs
that now enable students to create video assignments.
“Not only are students engaging and having more fun creating the assignments – which generally
means they will learn more - but staff enjoy the marking process so much more, too,”

The future for Planet eStream at BCA
Neil believes there is still plenty of functionality to explore within Planet eStream to further enhance learning,
teaching, communications and marketing activity at the college. “We attract some great speakers here, and we
plan to use live streaming to make those events available to a wider audience in the future. We can also see
potential to develop the use of digital signage around the campus – particularly on open days - to display
student work and newsfeeds.”
He says the college is working towards a goal of 15% online course delivery and Planet eStream is one of the
cornerstones in the strategy for achieving this goal: “The ability to record live TV is great. Creating your own
content is even better. Encouraging students to create their own content is better still, and once all of the
content is online within Planet eStream, it can be repurposed and used in the future.
“Through Planet eStream, we are constantly building our library of online learning resources, and we
are continually sharing best practice and encouraging more and more staff and students to
embrace it across all teaching disciplines.”
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